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Message from
the General
Manager

Mohamed Mahmoud Sidina
General Manager of the SNIM Foundation

The SNIM Foundation was
established in 2007 as a sign of
the commitment of the National
Industrial and Mining Company
(SNIM) to local development.
It is currently recognized as a
public utility association, whose
main mission is to manage and
implement  SNIM’s initiatives in
favor of the populations living
along the railway corridor linking

Zouerate to Nouadhibou, as well as
in the Birmoghrein region and on a
national scale.

The Foundation operates as a public
utility organization in accordance
with its statutes and aims to achieve
its objectives defined by its board
of directors which is mandated
to oversee all its programs and
projects.



The Foundation works
in harmony and
close  collaboration
with all stakeholders,
particularly local
authorities, who act
as its primary partners,
representing  citizens
and expressing their
needs and priorities
within the framework
of national strategies
forhealth, literacy, and
poverty alleviation
adopted by the Government. In all
its endeavors, it strives to generate
lasting benefits for the populations by
implementing beneficial development
projects that have a direct impact on
people’s lives and livelihoods.

As part of the local development
program, most of the Foundation’s
recent initiatives  have  focused
on maintenance, expansion, and
rehabilitation works, primarily in response
fo the demands of local stakeholders.

(14 o

the Foundation s
promote the construction
ofnewintegratedfacilities
to continue its structural
achievements

local development.

b

The current focus
the Foundation
is to promote the
consfruction of new
integrated facilities to
confinue its structural
achievements within
local development,
leading overthe years
fo a radical change
in the configurations
of municipalities.

to

within

In this context, the
Foundation aims to establish stronger
partnerships with all stakeholders in the
design and implementation of local
developoment programs, adopting
objective standards and criteria to
better meet the needs of populations
and their regions while leveraging
the resources offered by SNIM for the
development of targeted areas.
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— INSTITUTIONAL FRAMEWORK

The SNIM Foundation is a non-political,
non-union, and nonprofit association
established in 2007 for an unlimited
duration. It has independent legal and
administrative status as well as financial
management autonomy.

It was declared a public utility association
in 2012, a distinction that enables it to
benefit from assistance and support from
administrative authorities in accordance
with regulations governing recognized
public utility associations.

The Foundation aims to be a genuine
instrument serving sustainable
development at the local and national
levels by undertaking the following
missions :

e |dentify investment opportunities in
the localities along the Nouadhibou
-Zouerate railway corridor.

* Highlight local growth potential
and promising sectors capable of
generating substantial and sustainable
employment and income.

* Collaborate with each concerned
municipality  in developing a
comprehensive development plan.

8 SNIM Foundation

Participate in the design,
implementation, and monitoring of
integrated development projects in
collaboration with local communities’
leaders and grassroots communities.

Assist in mobilizing necessary resources
for project financing.

Support the socio-economic
reinsertion of SNIM's retirees living
within its operational area.

Facilitate access to microcredit for the
populations concerned.

Promote entrepreneurship by
supporting projects holders.

Develop exchanges on best practices
in poverty alleviation.

Forge strategic alliances with similar
entities, particularly  development
foundations at the national and
international levels.




—

FOUNDATION VISION

The Foundation Vision is ambitious and
forward-looking, aiming to become the
undisputed and nationally recognized
leader in the field of social and economic
development. This vision is founded on
the principles of innovation, sustainability,
and excellence across all its initiatives.

It seeks to catalyze social and economic
progress, act as a driver of positive
change, and exemplify a holistic
approach to development. For this
purpose, the Foundation strives to
establish strong partnerships, implement

Poverty alleviation _ﬂ
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innovative programs, and continues
fostering inclusive growth while adhering
to principles of accountability and
fransparency.

With  the involvement of various
stakeholders, the Foundation Vision is
deeply rooted in the desire to create
a positive and enduring impact on the
lives and livelihoods of the populations it
serves. The Foundation aligns therefore
with the national strategy for poverty
alleviation by focusing on the following
strategic pillars :

Development of
microfinance for the

% populations concerned

Facilitating access .

for populations to
healthcare, education,
clean water, and basic
infrastructure

retfirees

\ Improvement of livelihood
for the target populations

Socio-economic
reinsertion of SNIM's _/ Promoting good

governance

SNIM Foundation
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—THE FOUNDATION :
CORPORATE SOCIAL

In 2021, SNIM reaffirmed its full awareness
of being aresponsible corporate citizen by
adopting a Corporate SocialResponsibility
(CSR) strategy through actions serving

Ethics and
fransparency

A strong and
adequate HR
policy

Environmental
preservation

Annual Report 2022

A LeveR FOR SNIM’s
ResponsiiLITY (CSR)

its employees, communities, and the
environment. This responsibility strategy is
structured around five main axes :

4

Increased
contribution to
Mauritania’s
development

Continuous

support for local
communities

Our ambition, therefore, is to harmonize economic, social, and environmental
performance while maximizing our contribution to the United Nations’ Sustainable

Development Goals (SDGs).

SNIM Foundation 77
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The governance system of the SNIM
Foundation s
characteristics that ensure the necessary
conditions for effective and responsible
management :

built on several key

Transparency and accountability:
Transparency in  decision-making
and communication of financial and
operational activities is fundamental.
The Foundation annually reports its
accounts to stakeholders, notably to
SNIM Company.

A management committee
composed of competent members
with diverse profiles, bringing varied

and complementary skills.  These
members act in the Foundation’s
best interest, possessing in-depth

knowledge of
targeted sectors.

philanthropy and

Clarity in mission and objectives:
The Foundation has clearly defined
missions and objectives. The
governance system, through the

712 SNIM Foundation

FOUNDATION GOVERNANCE SYSTEM

general assembly and control bodies,
ensures all foundation activities align
with these objectives and confribute
to their achievement.

Ethics and compliance: Adherence
to ethical standards, compliance
with laws and regulations, and the
adoption of good governance
practices ensure the foundation’s
reputation and integrity.

Monitoring and evaluation: The
Foundation has developed
an  effective monitoring and
evaluation system for its activities,
enabling the measurement of
progress, identification of areas for
improvement, and adjustment of
strategies accordingly.

Engagement with stakeholders: The
Foundation firelessly continues to
involve stakeholders, including SNIM
Company, beneficiaries, partners, and
the community in decision-making
and activities planning.



( Execution Team )
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General Assembly
Deliberative Body

Financial Auditor
Control Body

Management Committee
Administration and
Supervisory Bod'

General Manager

7

Head of Accounting Office

? )

Assistant to the General
Manager

Assistant to the Head of
Accounting Office

Head in charge of
General Resources

Agent in charge of Receipt
of Material and Distribution

Driver - Couriers
Planting - Gardening -
Cleaning

Head in charge of Studies,

Monitoring of Works, and lisadiinjchargelofiAudit

and Internal Control

Head in charge of Local
Development

Procurement

Assistant to the Head in
charge of Studies, Monitoring
of Works, and Procureme

Technical Assistance

Head in charge of Works
Monitoring

Support Staff J

dation 13
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GOVERNANCE BODIES

The General Assembly of the
Foundation consists of a single
member: SNIM. It establishes the
overall policy and organizational
principles and management of the
institution. It appoints the members
of the Management Committee,
tfotaling 5 members, chaired by the
Managing Director of SNIM. It also
appoints the Financial Auditor.

General Management

A permanent team of 10 staff,
led by the General Manager
of the Foundation, ensures the
implementation of the General
Assembly’'s policy, manages the
Foundation, oversees  project
progress, and handles relationships
with third parties.

They actively drive the Foundation’s
daily operations.

14 SNIM Foundation

/

Management Committee | /

The Management Committee
meets at least 4 fimes a
year. It appoints the General
Manager of the Foundation. It
sets the strategic directions of
the institution and ensures its
proper management. It selects
and approves projects fo be
implemented under the budget
and monitors the corresponding
accounts.

Financial Auditor

The Auditor is appointed by the
General Assembly, as an oversight
body, among professionals from
the National Order of Chartered
Accountants  for the legal
certification of annual financial
statements. They are appointed
for a renewable three-year term
and are obligated to report to
the General Assembly and the
Management Committee.




Annual Report 2022 I

EvoLuTION OF THE FOUNDATION’S AREAS

‘ OF OPERATIONS

The Foundation’sinitialintervention
area covered the  activity
corridor of SNIM, connecting Bir
Moghrein to Nouadhibou. After
being declared a ‘Public Utility
Association’ on May 31, 2012, by
ministerial decree No. 2012/151,
the SNIM Foundation now extends
its scope of operation across the
entire national territory.

Current operational zone: Nationwide

SNIM Foundation 15
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|
Annual achievements by activity category in MMRU

N (=] o~ o - N o < wn ~0 ~N (-] o~ o - N E
SOCIAL SERVICE 8 8 8 5 5 5 © © © © © © © &8 8 8 2 7%
N N N N N N N N N N N N N N N N O
Health 02 1 4 93 10 301 198 44 53 95 21 16 16 44 25 37 960 29
Access to water 0 0 0O 43 11 35 58 15 69 1,5 11 1,3 72 88 309 107 565 17
Food security 0 0 0 0 214 91 91 0 0 0 0 0 0 0 395 12
Education 1.7 2 0 36 17 31 32 35 32 26 12 26 29 22 45 78 331 10
Specific social confribution 0 0 0 0 0 0 0 168 55 0.2 0 0 0 0 0 0 223 7
Local development 64 2 0O 21 46 17 93 34 23 1 1.5 26 04 11 34 161 3511 11
Support/subsidies to
populations, public 03 1 0O 02 24 41 55 12 25 09 23 57 64 10 14 36 141 4
institutions
Religious institutions 0 0 0 4 45 13 16 19 48 18 21 29 33 33 6 25 105
Access to energy 24 0 05 11 39 0 0 0 0 0 28 11 46 105
SUplees) e CUIIEHARES 0O 0 0 1 4 78 16 85 16 04 02 06 02 51 21 4 56 2
activities
Enhancing connectivity 0 0 0 0O 06 04 25 25 62 13 24 23 0 1,1 1.9 44 1
Retirees 0 1 o1 05 09 12 21 05 06 06 06 13 13 76 19 1
TOTAL 86 7 7 111 96 660 448 435 185 129 32 35 38 135 474 493 3294 100

Diversity of Interventions: The Foundation
covers a wide range of areas, including
education, local development, food
security, support for cultural/sports activities,

This table presents the commitments of the -
SNIM Foundation in various sectors since its
creation in 2007. Based on this data, the
following aspects should be highlighted :

18

Evolution of Foundation Commitments:
Significant variation ininvestments has been
noted in different areas of activity from one
year to another. Some sectors have shown
consistent growth, while others have been
more volatile and experienced significant
fluctuations such as health and water.

Priority Areas: Health and access to water

received the most financial support, with
substantial amounts allocated, highlighting
the importance placed on these key
sectors.

etc. This suggests a diversified approach to
meet the varied needs of communities.

Conftribution to SDGs: These interventions

are aligned with several United Nations
Sustainable Development Goals (SDGs),
notably health (SDG 3), clean water and
sanitation (SDG 6), quality education (SDG
4), and reduced inequalities (SDG 10).
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Distribution of the 2022 budget by sector
Support to cultural/
Religious institutions Access to energy sports activities
5% 9% 1%
Health
7%

Support/subsidies

to populations,
public institutions

7% Access to water
22%
Local development
33% Educ]:oﬁon

SNIM Foundation 19
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Annual achievements by geographical area in MMRU

N [ o~ o - N [y < wn e ~N -] o~ [=] - N

can 2 28 2 8% 3 R 8 R IR S § § om %
Ouftside the Corridor - - - 75 36 283 366 175 38 27 1 8 7 2 1 2 1021 31
ZOUERATE 1T 1 4 14 18 48 28 24 8 6 6 7 11 45 312 255 788 24
NOUADHIBOU - - - - 11 289 13 35 74 89 14 6 7 22 43 48 651 20
Corridor o 1 0o o0 2 2 7 176 5% 1 2 3 2 28 6 4 290 9
Special Contribution - - - - - - - - - - - - - - 58 97 155 5
Retirees = 1 = 0 2 6 4 6 4 S 5 6 5 6 14 18 82 2,5
BIRMOGREIN = = = 6 7 13 S 3 1 0 1 1 1 3 11 9 61 2
CHOUM 2 1 3 5 5 3 4 3 1 0 T 1 1 4 6 12 52 1.6
FDERICK - - - 4 8 7 5 2 1 0 T 1 0 2 7 12 50 1.5
BOULANOUAR 4 1 - 2 4 S 7 3 1 0 o 1 2 5 5 4 44 1.3
TMEIMICHAT 2 0 O 3 2 3 2 2 0 0 1 1 1 4 4 S 30 0.9
Miscellaneous 23 23 0.7
INAL - 0 - 1 0 0 6 3 2 0 1 1 0 4 1 1 20 0.6
TOUAJIL - 2 - 1 1 1 1 2 0 = 0O 0 O 2 2 2 14 0.4
BENAMERA - 0 - 0 0 1 0 2 0 = o 0 - 1 2 1 7 0,2
LEGHREDATE - - - - 0 - 1 - - - 0O 0 O 0 1 1 3 0.1

TOTAL 9 7 7 111 96 661 449 436 186 128 33 36 37 128 473 494 3291 100

20 SNIM Foundation
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Cumulative activities by geographical area in MMRU
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M. Abbe Ould Ely Baba
Vice President of the Union of Breeders in Nouadhibou

« Firstly, | express our grafitude to SNIM and
particularly to its Charitable Foundation, which has
carried out five water drillings between Boulanouar
and Inal. These drillings are currently operational for
watering our camel, sheep, and goat herds. It's a
great relief for our breeders who previously relied
mainly on SNIM’s train, which contfinues to bring
water fankers from Boulanouar to supply its bases
and all the surrounding localities along the railwayn.

M. Mohamed Mahmoud Ivoukou
President of the Regional Coordination of Associations
and Disabled Persons in Dakhlet Nouadhibou,

« | express my gratitude to SNIM, whose Foundation
has supported us on every occasion since the
creation of our organization in 2013. The Foundation
particularly aids us during the blessed month of
Ramadan. | can say that SNIM is a role model in
Mauritania for corporate social responsibility, as
there is no segment of Mauritanian society that
does not directly or indirectly benefit from its
actions ».
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FIVE FUNDAMENTAL COMMITMENTS

The SNIM Foundation structures its programs around five fundamental commitments,
thus contributing to efforts aimed at achieving the main Sustainable Development Goals

(SDGs):

Access to basic social services (water, electricity, healthcare, education, etfc.) for
targeted populations, prioritizing the use of renewable energies and processes
that respect environmental preservation as much as possible.

Continuing, strengthening,
and diversifying support
actions for SNIM's retirees.

The implementation of
targeted actions through
the involvement of local
actors such as government
institutions, local authorities,
religious, cultural, and sports
associations, and other
non-state entities for the
economic and social well-
being of populations.

24 SNIM Foundation

/\51

commitments

( Fundqmen’ral )

/®

9

Promotion of inclusive,
community-driven,
and local economic
development.

The development and
strengthening of constructive
partnerships with local

actors for the effective
implementation of impactful
and structuring projects.



2022 : KEY EVENTS

The year 2022 marks an important turning
point in the Foundation’s programs. The
transformations initiated during this year
are all aimed at achieving the efficiency

= Strengthening the Foundation’s
human resources with additional skills
provided by SNIM.

= Implementation of anew version of the
management procedures manual.

= Migration to a new integrated
information system (SAP B1).

= Conducting a Benchmark study by
the consulting firm ENCO on successful
experiences of similar Foundations
worldwide. An action plan for
implementing the recommendations
of this study will be submitted for
validation to the  Foundation’s
Management Committee.

= Start of works for the construction of
the new premises of the Foundation

Annual Report 2022 [

and results on the ground and for a better
impact on improving the living conditions
of targeted populations.

in the city center in December 2022.
The new ergonomic and functional
building (Groundfloor+1) will meet
the needs of its operational services
in terms of workspace and, on the
other hand, allow for better proximity
to  stakeholders  (administrations,
populations, etc.).

= Taking care of the management,
maintenance, and guarding of all
boreholes drilled, in accordance
with  the recommendations  of
the Foundation’s Management
Committee regarding the proper
functioning and sustainability of the
facilities.

BUDGET ACHIEVEMENTS IN 2022

At the end of the fiscal year 2022,
the planned activities reached a
commitment level of %74, representing
a total amount of MRU493.97 million. This
percentage reflects significant progress in
budget achievements despite the delay

in budget approval. Consequently, the
implementation of planned activities
continues beyond the inifial period,
demonstrating contfinuous monitoring of
projects (Annex 1).
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ACTIVITY SUMMARY BY SECTOR

The year 2022 witnessed a remarkable
increase in expenses in the community
development sector, totaling MRU161.3
million, representing 32.31% of budgetary
commitments.  This  prioritization  of
community development reflects our
commitment to improving the living
conditions of local populations.

o Support for local development

In 2022, abudget of MRU 161.3 millionwas allocated
for local development support in the railway
corridor. This budget represents approximately
33% of the total budget for 2022 and includes the

following initiatives :

= Development of infrastructure in the city of

Zouerate.

= Annual support for SNIM retirees’ cooperatives
in Nouadhibou and Zouerate, as well as
other cooperatives in the municipalities of

Nouadhibou and Choum.

= Provision of equipment for the communal

training center in F'Derick.

26 SNIM Foundation

Furthermore, significant efforts have also
been made in the areas of water access
and education, representing respectively
21.35% and 15.51% of commitments.
These sectors continue to receive special
attention in our development approach,
highlighting theirimportance in promoting
social well-being and good quality

o6
usp 9,68

MILLION

o.
R | o

Since 2007, MRU 351
million have been spent
for the support to local

development.
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Location/Center Nature Action Amﬁ;ﬂi in %

SNIM's retirees Support Support for SNIM retirees’ cooperatives 552000 0,34
LEGHREIDAT Support Community sales shop 740122 0,46
INAL Support Support for women'’s cooperatives 262500 0,16
TMEIMICHAT Support Support for women'’s cooperatives 327 500 0,20
BEN AMERA Support Cooperative shop 740122 0,46
F'DERICK Support Equipment for the municipal training center 509 400 0,32
ZOUERATE Infrastructure  Development of infrastructure in the city 158 128 248 97,98
I&Azﬁﬁgggigress& Infrastructure ﬁglns’rruc’rion of a Gendarmerie parking lof in 127200 0,08
Total 161387092 100

The city of Zouerate alone accounted for 98% of the budget allocated for Local
Development in 2022. This amount covers many projects, the most prominent of which
is the asphalting of 10 km of urban roads.

Action

Amount in MRU

Asphalfing of 10 km of roads in Zouerate

150 000 000

Additional work at the Tarhil market:
construction + bakery equipment + 3 shops

4390 768

Purchase of a compactor truck for
cleaning the city of Zouerate

3 000 000

Supply and installation of traffic lights in
Zouerate

1 560 000

Rehabilitation of the old Youth Centerin
Zouerate

1 400 000

Renovation of the New Youth Center in
Zouerate

777 480

Total

158 128 248

™ Major investments  should

overshadow the importance

not
of

grassroots development actions that
confribute to the fight against poverty
and precarity, such as the cooperative
shops in Leghreidatt, Inal, Tmeimchatt,
and Ben Amera.

SNIM Foundation 27



I, nnual Report 2022

< Support for access to water and energy

e Access to water

Water stress is one of the major constraints that
Mauritania must address. According to the SDGs
dashboard, Goal 6 (Clean Water and Sanitation)
indicates that the country faces significant
challenges in achieving this objective. In this
context, SNIM Foundation confinues its support
to the government’s efforts to improve access
to water, particularly in the northern zone, which
suffers from low rainfall.

In 2022, support for access to water accounted for
22% of the budget, with a total of MRU 106.6 million

§¢
usp 17

MILLION

Since 2007, MRU 470 miillion
have been mobilized to
help the population of
the corridor area to have

access to water and

allocated. The actions undertaken in this sector L4
are distributed as follow : ,,

L%::r:it‘;?/ Nature Action Am'a;lr‘:t n %
Zouerate Support Distribution of water in Zouerate and Birmoghrein 1997 650 1.87
Corridor Infrastructure  Maintenance of boreholes in the corridor 3097 288 2,90
Corridor Infrastructure  Guarding of boreholes 2075 689 1,95
Corridor Infrastructure Repoyrr)ent. of MRU .48 million (used for the Bore-hole

Campaign in the corridor) 48 000 000 45,02
Zouerate Infrastructure Extension project of the Brackish Water Treatment Facility

(additional budget for networks)

31249 166 29,31

Construction of a 30 m3 water tower, 14 m high, at the
Birmoghrein  Infrastructure reverse osmosis installation site, including pump and

accessories

300 936 0,28

Construction of a water reservoir, 10m high and with @
Birmoghrein  Infrastructure capacity of 50 tons, at the borehole site to irigate the

municipal vegetable production garden

900 178 0,84

Zouerate Infrastructure

ITS boreholes)
Total

Completion of the ITES extension project (equip-ment for

16 000 000 15,01
106 620 907 100

In addition to the aforementioned achievements, the Foundation reimbursed MRU48
million to SNIM, which was granted in 2021 for the realization of boreholes along the

mining corridor.
28 SNIM Foundation
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Support for access to energy by geographical areas

- : mTmeimichatt = F'derick ™ Zouerate




» Support for energy

With regards to SDG 7 (Access to clean
and affordable energy), Mauritania
faces major challenges in this area.
Therefore, support for access to energy
falls within the framework of SNIM’s citizen

engagement through its social arm, the
SNIM Foundation. In 2022, support for
access to energy accounted for 9% of the
budget, with a total of MRU 46.2 million
allocated.

Domestic lighting: Solar kits for Ahmeime and

TMEIMICHAT  Equipment Biig b 800 000 1,53
F'DERICK Infrastructure  Extension of the electrical grid 6000000 11,46

Extension of the grid in the buffer zone between

the Tarhil neighborhood and the Zouerate 12000000 22,91
ZOUERATE Infrastructure _Municipal Stadium

Electrification of the 600-lot neighborhood in 27 448355  52.41

Zouerate

The city of Zouerate received 85% of the
executed budget in 2022. Significant
amounts were allogcated to two projects
under implementation, namely the
electrification project for the 600-lot
neighborhood, with a total investment
of MRU 27.4 million, and the extension of

the grid in/ﬂne/iﬂffer Z0 etween the
Tarhil neighborhood and the Zouerate
Municipal Stadium, with an amount of
MRU 12 million. These endeavors are
expected to notably enhance the living
standards of the populations living in
these areas.
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< Support for education sector

The amount invested in the education sector,
which stood at MRU 78 million (2.15 million USD),
reflects the interest that SNIM places on the
education of children from the communities
neighboring its activities.

6
USD 9,13

MILLIO

In 2022, notable initiatives included :

¢ The construction of 2 complete schools with
12 classrooms each in Zouerate and another
in the city of Choum.

* The rehabilitation and extension of 10 schools
in Nouadhibou.

* Providing educational assistance to all
families of SNIM workers with school-aged
children (MRUS.6 million).

* Distributing school uniforms to schools in the
corridor.

Since 2007, a total of
MRU331 million has been
spent on various support
actions for the education

sector in the localities along
the railway corridor

)

32 SNIM Foundation
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The education sector represented 16% of the executed budget in 2022, totaling over
MRU78 million, distributed as follows :

q . Amount in
Location Nature Action MRU %
Specific action  Support Specific educational support for children of SNIM employees. 5614000 7.2

Support School supplies. 340 200 0,4
NOUADHIBOU Equipment Equipment for 10 schools. 5212325 6,7
Infrastructure  Rehabilitation and extension of 10 schools. 14991 357 19,2
Support School supplies. 110 058 0,1
BOULANOUAR . School equipment. 810 000 1
Equipment - -
Office equipment. 232 465 0.3
Support School supplies. 67 728 0,1
TMEIMICHAT N— Construction and equipment of a kindergarten. 2 670 000 3.4
nfrastructure iitati ini i idi i
Rehobll}fohon of an administrative building for housing 627 765 08
educational staff.
BENAMERA Support School supplies. 67 728 0,1
Support School supplies. 1206 258 1.5
CHOUM PP P
Infrastructure  Construction of a complete school. 9 137 420 11,7
Support School supplies. 67 728 0,1
TOUAJIL PP PP
Infrastructure  Rehabilitation and extension of a school. 1 400 000 1.8
Support School supplies. 110 058 0,1
FDEIRICK Equipment School equipment. 657 720 0.8
Infrastructure  Construction of a kindergarten. 720 000 0,9
Support School supplies. 423 300 0,5
. School equipment. 2192 400 2.8
Equipment 5 X — . .
ISMM (High Institute for the Mining Professions) equipment. 3064195 3.9
ZOUERATE Construction of. 2 complete schools with 12 class-rooms 16 113290 206
(ground floor + first floor).
Infrastructure  Construction of a complete school with 12 class-rooms
(ground floor + first floor) in the 600 lots neighborhood in 8056 645 10,3
Zouerate.
Support School supplies. 110 058 0,1
Rehabilitation and equipment of a school. 1 406 424 1.8
BIRMOGHREIN
Infrastructure  Extension, rehabilitation, and equipment of Bir College. 967 944 1.2
Construction and equipment of a kindergarten. 1 621 432 2,1
Miscellaneous & . .
Confingencies Support Olympic Rally 2022 in Zouerate. 93 000 0,1
Total 78 091 498 100

SNIM Foundation 33
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The year 2022 was marked by the construction of 4 complete schools (ground floor
+ first floor): one in Choum and three in Zouerate. Additionally, rehabilitation and
extension works have been carried out in 12 schools (10 in Nouadhibou, 1 in Tougiil,

and 1 in Bir).

34 SNIM Foundation

/ Distribution by type of intervention
in the education sector

H|nfrastructure B Support ®Equipment

\_

~

/

/ Geographical distribution of the Foundation’s \

support for the education sector

Birmoghrein

Specific actions
5% \ 7%

/ 27%

Zouerate

8%

4%

\ / Boulanouar
Fdeirick _/_// | \Tmeimichaf

2% |

Choum

Touaijil 13
\_ % *

Nouadhibou
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< Support for health

{
15026,46

MILLION

The conftribution of the SNIM Foundation to the health
sector has been one of the major priorities of the
Foundation since its creation in 2007. This commitment
is aimed at strengthening the government’s efforts
and providing support to the population in this area to
help the country progress towards SDG 3.

In 2022, health-related expenditures
amounted to MRU36.9 million
(approximately  USD1 million),
representing 7% of the SNIM
Foundation's budget.

Since 2007, the Foundation
has spent MRU 960 million in
support of the health sector
in Mavuritania

),

The yearwas particularly marked by the rehabilitation
and provision of equipment to the Specialized
Hospital Center in Nouadhibou, the extension and
rehabilitation of the health center in Boulanouar,
the extension and rehabilitation of the health center
in Zouerate, as well as the provision of supplies and
ambulances.

Additionally, the Foundation covers annually
the CNAM (National Health Insurance Fund)
contributions and health assistance for SNIM’s
retirees, fuel provisions for ambulances in
all localities along the railway corridor, as
well as bonuses and subsidies to attract
and motivate medical staff operating in
healthcare facilities along the corridor.

36 SNIM Foundation



Location Nature Action Amount in MRU T
Affiliations of SNIM’s retirees to CNAM + Health assistance. 4662178 12,61

SNIM's retirees Support Purchase of equipment for some seriously il and struggling retirees
(urinary catheters, anti-bedsore mattresses, etc...)

97 800 0,26

Rehabilitation and equipment of CHSNDB (Specialized Hospital Center

NOUADHIBOU Infrastructure . A 15835863 42,82
in Nouadhibou)
s " Fuel subsidy and ambulance maintenance. 200 000 0,54
uppor
BOULANOUAR PP Medical supplies. 1 500 0.00
Infrastructure Rehabilitation and extension of the health center. 1 663 892 4,50
INAL Support Fuel subsidy and ambulance maintenance. 200 000 0,54
TMEIMICHAT Support Fuel subsidy and ambulance maintenance. 200 000 0,54
CHOUM Support Fuel subsidy and ambulance maintenance. 150 000 0,41
Fuel subsidy and ambulance maintenance. 80 000 0,22
TOUAJIL Support Provision of essential medication. 9 000 0,02
Motivation of on-duty personnel. 100 000 0,27
Provision of essential medication. 9 000 0,02
FDERICK Support —
Motivation of on-duty personnel. 150 000 0,41
Annual operational subsidy for the Zouerate Hospital Center. 4 500 000 12,17
Annual provision for guard duty and standby allowances for the staff 1100 000 297
of Zouerate Hospital Center.
Support Annual provision for guard duty and settlement allowances for the 300 000 0,81
staff of Elhait Health Center. !
ZOUERTAE h o . .
Funding for vaccination campaigns and COVID-19 control (DRAS) in
L - 500 000 1.35
the Tiris Zemmour Wilaya.
Equipment Purchase of a 30 KVA generator for the health center. 280 000 0,76
Rehabilitation and extension of Zouerate Hospital Center. 2796 200 7,56
Infrastructure
Extension of Elhaite Maternity Ward. 427 503 1.16
Annual support for fuel and ambulance maintenance. 150 000 0,41
BIRMOGHREIN Support Annual provision of essential medication (transportation costs). 9 000 0,02
Annual provision for guard duty and standby allowances for health 150 000 0.41

center personnel.

Repair of ambulances in Birmoghrein, Inal, Tmeimichat, INAL, and 772 801 209

Boulanouar.
Miscellaneous & . - - . - -
- . Equipment Automotive equipment for the Regional Directorate of Health Service
Confingencies Action in Zouerate (DRASS). 40770 0N
Supply of equipped ambulance. 2 600 000 7.03
Total 36 985 507 100

The subsidy to the operating costs of the Health Center of Zouerate and its rehabilitation, as well
as the rehabilitation of the Health Center of Nouadhibou (CHSNDB), account for 66% of the health
support, with a total amount of MRU23.1 million. Also, this year was marked by the affiliation saw

the affiliation of 41 new SNIM’s refirees to CNAM, along with various health aids distributed to this———
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<« Support and social subsidies

The support and social subsidies accounted
for 5% of this year's budget, with a total
amount of MRU 24.8 million. The interventionin
this area was characterized by the following

66
Mo 14,5

MILLION

Since 2007, MRU525 million have been
mobilized to support retirees, assist
religious and state institutions, as well as
cultural associations.

actions : , ’
Location/center Nature Action Amount in MRU VA
Complement to SNIM retirees’ pensions 4285754 17
Debt forgiveness for unreimbursed retiree loans 4587 195 18
SNIM’s refirees Support
Assistance and subsidies for retirees 2949011 12
Aid for families of deceased individuals 720 000 3
Subsidies to Corridor localities Support Aid and subsidies for corridor residents 3 365 455 14
Support for cooperativesin Nouadhibou and the corridor 525 000 2
NOUADHIBOU Support — -
Subsidies for vulnerable social groups 2 000 000 8
Support Support for disabled individuals
BOULANOUAR 644 400 3
Support forimpoverished families
Support for disabled individuals 70 000 0,28
CHOUM Support - - -
Support for impoverished families 30 000 0.12
Support for disabled individuals 70 000 0,28
TOUAJIL Support - - -
Support for impoverished families 30 000 0,12
Support Support for disabled individuals 300 000 1
FDERICK
Support forimpoverished families 200 000 1
Support for vulnerable individuals 1 836 588 7
Support Support for autism association (rent for premises 218 800 1
ZOUERATE - PP ( P )
Support for disabled individuals 739 000 8
Equipment Batch of equipment for disabled individuals 289 400 1
Outside Corridor Support Aid and subsidies 1 498 000 6
Tiris Zemmour Wilaya assistance 160 000 1
Aid for individuals affected by rain in Ben Amera - Food 199 600 1
Miscellaneous & Contingencies Support kits and Nhira + amounts (MRU 2000)
Assistance for individuals affected by rain in Hadra,
A B 144 480 1
— NN Tmeimichat and the Inal municipality
e Total 24 862 683 100



@
‘@

Support for SNIM’s retirees accounts for 50%
of this amount, totaling MRU12.4 million. 43%
was allocated in the form of aid and subsidies
for the corridor, and 7% was allocated outside

for

the corridor. I

The establishment of
a centfer for aufistic
children in Zouerate
addresses the need

education
and subsequent
integration into active
life.

Annual Report 2022 [

A fraining program
for essential tfrades
has been initiated in
Zouerate and Nouadhibou for the benefit of
120 sons of SNIM’s retirees. This program aims
tointegrate young people into the job market
and, consequently, provide social assistfance
to retirees.
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< Support and subsidies for religious institutions and activities

This sector accounted for 5% of the
budget, with a total amount of MRU 24.6
million. It was primarily marked by the
following activities :

e Refurbishment of 6 mosques in
Nouadhibou and 6 mosques in
Zouerate, totaling MRU12.8 million.

Construction of a mosque in Zouerate,
costing MRU3.8 million.

Construction of a model Madrasa in
F'derick, costing MRU2.6 million.

Ramadan Iftar operation along the
corridor, costing MRU4.9 million.

The table below provides detailed information on these supports and subsidies :

Location/center Nature Action Amountin MRU %
SNIM's retirees Support Ramadan Activities 215000 0,87
LB Support Ramadan Iftar 3 000 000 12,16
Infrastructure  Refurbishment of 3 Mosques in Nouadhibou 5266313 21,35
BOULANOUAR Support Ramadan Iftar 150 700 0,61
LEGHREIDAT Support Ramadan Iftar 18 500 0,07
INAL Support Ramadan Iftar 67 650 0.27
TMEIMICHAT Support Ramadan Iftar 50 000 0,20
BEN AMERA Support Ramadan Iftar 31100 0,13
CHOUM Support Ramadan Iftar 150 700 0,61
TOUAJIL Support Ramadan Iftar 50 300 0,20
e Support Ramadan Iftar 184 800 0,75
Infrastructure  Construction of a Mahadra 2 600 000 10,54
Support Ramadan Iftar 937 750 3.80
Construction of a hangar and expansion of the prayer hall at Bilal 2 000 000 8,11
ZOUERATE Mosque
e Construction of a multi-story mosque in Ha-drami Market 3 808 898 15,44
Extension and refurbishment of 5 Mosques 4 685 500 19,00
BIRMOGHREIN Support Ramadan Iftar 120 000 0,49
Support Assistance for a Mahadra in Zouerate 100 000 0.41
Desilting of Boulanouar cemetery 242 880 0,98
Miscglloneops & Refurbishment of El Veth Mosque 135 420 0,55
Contingencies Infrastructure
Refurbishment of a mosque (Mahadradrasa) in the new cite 356 407 1,44
Rehabilitation of Bilal Mosque (CANSADO) 495 000 2,01
Total 24 666 918 100
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Construction of a mosque in the Hadrami
market and the extension of Bilal mosque in
Zouerate.
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< Support for State institutions

This sector accounted for 2% of the
budget, with a total amount of MRU10.8
million. It included the following activities:

Consfruction  of an  equipped
conference room for the Tiris Zemmour
Wilaya.

Rehabilitation and refurbishment of
administrative buildings in Choum and
Birmoghrein.

Subsidy to cover operating costs
for various municipalities along the
corridor.

Subsidy to cover operating costs for
the two regional councils of Dakhlet
Nouadhibou and Tiris
Wilayas.

Zemmour




The following table shows the breakdown of expenses in this sector :

Location/center Nature Action Amountin MRU %
CORRIDOR Guarding and maintenance (vehicles of Nouadhibou and
SUBSIDIES Infrastructure SNIM sheds) 646 986 5,97
Operational subsidy for Nouadhibou Municipality 500 000 4,62
NOUADHIBOU Support . - - - -
Operational subsidy for the Regional Council of the Wilaya 500 000 4,62
BOULANOUAR Support Operational subsidy for the Municipality 100 000 0,92
INAL Support Operational subsidy for the Municipality 60 000 0,55
TMEIMICHAT Support Operational subsidy for the Municipality 70 000 0,65
Support Operational subsidy for the Municipality 100 000 0,92
CHOUM Infrastructure  Refurbishment and equipment of old administra-tive building 700 000 6,46
Rehabilitation and extension of Choum Municipality 650 000 6,00
FDERICK Support Operational subsidy for the Municipality 200 000 1,85
Operational subsidy for Zouerate Municipality 500 000 4,62
e AT Support Operational subsidy for the Tiris Zemmour Regional Council 500 000 4,62
Purchase of 2 backup generators for the Wilaya 560 000 517
Infrastructure  Construction of equipped conference hall for the Wilaya 2345800 21,66
Support Operational subsidy for the Municipality 150 000 1,38
Construction of toilets and sepfic tank. Construction of
sanitary facilities annexed to the Municipality premises
BIRMOGHREIN — — . —
Infrastructure  Rehabilitation of the boundary wall of administrative building 1 554 747 14,35
refurbished by the SNIM Foundation in 2021
Fencing of the new Municipality premises
Chairs for Tiris Zemmour Wilaya 192 280 1,78
Support Chairs for Nouadhibou Municipality 250 000 2,31
Transportation (TFM rental) 65000 0,60
. Tires for Nouadhibou Municipality + Tires for Tiris Zemmour
Miscellaneous & Equipment wilere palty 91 500 0,84
Contingencies — — -
Rehabilitation of Tiris Zemmour Wilaya 50733 0,47
Rehabilitation of Tiris Zemmour Wilaya Office 251 964 2,33
Infrastructure
Study 742 400 6,85
Transportation of stock materials to Nouakchott 51 000 0,47

Total

10 832 410 100
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< Support for cultural and sports institutions

At the heart of social and economic
dynamics, the Foundation stands as a
pillar of SNIM's social commitment. Ifs
presence offers a beacon of hope and
positive impact through various initiatives
and targeted investments, especially in
the cultural and social domains. Indeed,
the Foundation represents the backbone
of social innovation, cultural preservation,
and youth development through cultural
and sports activities.

By relying on an altruistic vision and
strategic resource management, the
Foundation positions itself as a catalyst
for cultural and sports animation, bridging
gaps and providing opportunities for
youth and women to shape a more
inclusive and prosperous world.

In this perspective, cultural and sports institutions continue to benefit from the support
of the Foundation. In 2022, this sector received a budget of over MRU4 million,
representing 1% of the total budget realized for the year. Details are presented in the

table below :
Location/ . Amount in
center Nature Action MRU %
Installation of. additional turf and accessories at the 429 400 10,04
. Cansado Stadium
Nouadhibou
Zoverate Infrastructure  Completion of the construction of a cultural/sports
complex in Zouerate (Costs for launching the architectural 170 199 3.98
competition not initially budgeted in 2021)
Zouerate support Funding for activities scheduled by authorities for the 1 000 000 23.39
cultural and sports week
Birmoghrein Infrastructure  Rehabilitation and extension of the Youth Center in Bir 1 699 030 39.73
Outside Rehabilitation of the old neighborhood in Chinguetti 629 300 14,72
A Infrastructure y .
Corridor Conservation of manuscripts in Oualata 348 000 8,14
Total 4 275 929 100
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PROGRESS STATUS AS OF THE END OF MAY 2023 FOR PROJECTS INITIATED
IN 2022

= Nouadhibou Municipality

Engaged

Contract /Purchase

Order Project / actions Amount in Project Status  Progress

MRU

Construction of the SNIM Foundation premises in

FS/43/2022+AV Nouadhibou 11 502 562 Ongoing 90%
FS/43BIS/2022 Technical assistance in benchmarking 1856000 Completed 100%
Construction of 4 new classrooms + boundary wall af .
FS/49/2022+AV Madrid College 2901 297 Ongoing 70%
FS/50/2022+AV SCeor\r/\isgreuc‘non of 4 rooms at the Regional Examination 1 050 000 Completed 100%
Completion of GC works for the Mosque-Mahdia Completed
FS/52/2022 complex in lot 2 of block I.3 in the dredging district of 1022877 100%
Nouadhibou
FS/62/2022 Rehabilitation of Nouadhibou Excellence High School 2 250 000 Completed 100%
FS/63/2022 Rehabilitation of High School 1 in Nouadhibou 653 800 Completed 100%
FS/65/2022 Rehobﬂﬁrghon and extension of High School 3 in 2975108 Ongoing 65%
Nouadhibou
FS/66/2022 Refurblshmenf of the Emrredwane Mosque in 5 578 895 Ongoing 60%
Nouadhibou
Rehabilitation of the *'Ossissa Alattaghwa' Mosque Ongoing
F$/67/2022 in the EL VADILA neighborhood 1664541 65%
FS/68/2022 Rehoblllfqhon of the Bilal Mosque in Cansado, 495 000 Ongoing 95%
Nouadhibou
Completion of rehabilitation works for the health Ongoing
F$/69/2022 center of the Nouadhibou municipality 3 300 000 80%
ES/74/2022+AV Refurbishment of the Nouadhibou Specialties Hospital 4788 254 Completed 100%
CHSNDB
Completion of refurbishment of the new city mosque Completed
FS/82/2022+AV in Cansado, Nouadhibou 494 349 100%
. Demolition and reconstruction of the old clinic within Ongoing
FS/87/2022:LOT 1 the PMI 5th Robinet premises 3173415 50%
FS/87/2022:LOT 2 Cons’rruc;’rlon of a traditional wresting arena in 5747 911 Ongoing 60%
Areyguib
FS/87/2022:LOT 3 Construction of a boundary wall for the traditional 684 860 Ongoing 90%

wrestling arena in Areyguib
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£S/87/2022:LOT 4 Cons’r.ruc’non of a block of 06 latrines in the fraditional 580 000 Ongoing 60%

wrestling arena in Areyguib
. Extension of the boundary wall of Tarhil cemetery in Ongoing

FS/87/2022:LOT 5 the Nouadhibou municipality 3800 000 65%

FS/87/2022:LOT 6 Constfruction of boundary wall for Areyguib cemetery 1672475 Ongoing 30%

BCN©®29/2022 Refurbishment of the El Veth Mosque in Cansado. 135 420 Completed 100%

BCN°30/2022 Refurbishment of the New City Mosque - Cansado. 356 407 Completed 100%

BCN°34/2022 Food Kits for Nouadhibou. 722 400 Completed 100%

BCN®©37/2022 Construction of a dwelling for a needy individual 347 982  Completed 100%

BCN©®64/2022 Ordering five car tires for the Wilaya of Nouadhibou. 45000 Completed 100%

BCN®100/2022 Supplyofschoolsupphes forthe Wilaya of Nouadhibou 846 600 Completed 100%
corridor

BCNOT17/2022 Office eqmpm_en’r for schools along the Nouadhibou- 1162 325 Completed 100%
Ben Amera axis.

BCN°121/2022 School egwpmenf: desks and benches for Wilaya of 4050 000 Completed 100%
Nouadhibou
Repair of the Hospital of Specialties of Nouadhibou Completed

BCN°123/2022 (CHSNDB) scanner (diagnostic mission) + Supply, 5642 820 100%
assembly, and testing of Philips CTR 2150 X-ray Tube

BCN°128/2022/BID  Delivery of 100 chairs to the Wilaya of Nouadhibou. 250 000 Completed 100%

BCN°133/2022 Supply and installation of furniture for the CHSNDB. 2 861 894 Completed 100%

BCN®134/2022 Supply and installation of kitchen equipment for the 749 550 Completed 100%
CHSNDB.

BCN°136/2022 Purchase of batteries for the CHSNDB scanner UPS. 682 080 Completed 100%

BCN®139/2022 Assembly. of ceremonial chairs for the Wilaya of 1250 Completed 100%
Nouadhibou.

BCN°140/2022 Supply of HV set for the CHSNDB scanner 16 slices. 3079765 Completed 100%

BCN°143/2022 Purchase of 200 food kits for Boulanouar. 506 000 Completed 100%

BCN®152/2022 Purchosmg salon armchairs for the Wilaya of 15 000 Completed 100%
Nouadhibou

BCN®153/2022 Assembly of ceremonial chairs for the Wilaya of 2500 Completed 100%

Nouadhibou.
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Contract /Purchase

Order

I ~nnual Report 2022

Project / actions

Engaged
Amount in

Project Status

Progress

MRU

Equipment for the CHSNDB: 100kVA UPS Brand: Completed

BCN°161/2022 Artonics Model: Arton Neo 100 delivered with 20 1218 000 100%
batteries

o Equipment for the CHSNDB: Dry laser printer Brand: Completed

BCN®162/2022 Codonics Model: Horizon GS 2 - Monitor screen 2146000 100%

BCN®163/2022 Supply, eguipment, and furniture for retirees of 123 000 Completed 100%
Nouadhibou

BCNC164/2022 Furn]sh|ng for ’rhg headquarters of the Nouadhibou 2969 204 Completed 100%
Regional Council

BCN°169/2022 School supply needs 2 900 Completed 100%

BCN°168/2022 Purchase of 10,000 school uniforms 4 437 500 Completed 100%

BCN°18/2022 Teshpg of the watering system for the Cansado 3900 Completed 100%
stadium  lawn.

BCN®54/2022 Stickers .ond |d¢n’rlf|co‘r|on plates for the SNIM 395 500 Completed 100%
Foundation project and awareness.

BCN°90/2022 Preparation and prinfing of bidding documents. 33 000 Completed 100%

= Boulanouar

Contract /Purchase

Order

Project / actions

Engaged
Amount in
MRU

Project Status

Progress

FS/52/2022 Rehabilitation and extension of the Boulanouar 1 663 892 Completed 100%
Health Center

£S/79/2022 Construction of a shelter for homeless individuals in 586568 Completed 100%
Boulanouar

FS/80/2022 Rehabilitation of the HAKEM Residence in Boulanouar 933 691 Completed 100%

LOT 3 Rehabilitation and extension of School 2in Boulanouar 1166175 Ongoing 40%

LOT 4 Construction of 3 butcher shops in Boulanouar 1 350 000 Completed 100%

LOT 5 Refurbishment of the Boulanouar slaughterhouse 503 279 Completed 100%

BCN®171/2022 Purchose' of wire me.sh' rolls for the agricultural 250 000 Completed 100%
cooperative in  Sweissiya

BCN©°48/2022 Desilting works at the Boulanouar cemetery. 242 880 Completed 100%

BCN°146/2022 Flags for children, banners, and hats in national colors. 47 800 Completed 100%
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= Leghreidatt

Engaged
Project / actions Amount in Project Status  Progress
MRU

Contract /Purchase
Order

FS/55/2022 ConsTrgchon of a cooperative store for agriculture in 740 122 Completed 100%
Leghreidaft
BCN®172/2022 Supply and installation of solar lighting poles in 204 160 Completed 100%

Leghreidatt

= Inal
Engaged
(SIS JLUTEIEEE Project / actions Amount in Project Status  Progress
Order
MRU
FS/56/2022 Construction of a cooperative agriculture store in Inal 740 122 Completed 100%
FS/81/2022 Refurbishment of the school in Inal 602 430 Completed 100%
BCNC53/2022 Cons*’rruc’rlon of 10 guardian lodges measuring 1629 910 Completed 100%
«3M*3mn
BCN°104/2022 Repair of the Inal Municipality ambulance. 147000 Completed 100%
BCN°108/2022 Purchase of a Nissan Patrol ambulance. 2 600 000 Completed 100%
o Supply and installation of solar freezers for Completed

BCN°115/2022 cooperatives. 262 500 100%
BCN°118/2022 Food kits from the SNIM Foundation for Tmeimichat. 72240  Completed 100%
BCNP127/2022 Purchase of cable for wells drilling. 10 000 Completed 100%
BCNC147/2022 Purchase of office furniture. 87 000 Completed 100%
BCNC138/2022 Purchase of equipment for guardian rooms at SNIM 11 004 Completed 100%

Foundation boreholes.

Construction of 2 water fowers of 20m3 and watering
froughs and equipment

Completed

BCN°144/2022 1821177 100%

Maintenance works on borehole drillings in the 314178 Completed

corridor. 100%

BCN°103/2022
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< Tmeimichat

Engaged

Contract /Purchase

Order Project / actions Amount in Project Status  Progress

MRU

Rehabilitation of an administrative building for

F$/57/2022 housing educational staff in Tmeimichat 606 765 Completed 100%.

FS/58/2022 Construction of a kindergarten in Tmeimichat 2 670 000 Ongoing 0.95

£S/59/2022 Conﬁrgchon of a cooperative agriculture store in 740 122 Completed 100%
Tmeimichat

FS/83/2022 Construction of a community agriculture store in | 246 445 Completed 100%
Ichekran

FS/84/2022 Additional works at the Tmeimichat health center 332 650 Completed 100%

BCN©69/2022 PDR Tmeimichat ambulance SG 11,000. 32000 Completed 100%

BCN°74/2022 Electrical equipment for the Tmeimichat municipality. 21000 Completed 100%

BCN°109/2022 Supply and installation of public solar lighting. 800 000 Completed 100%

BCNOT15/2022 Supply onq installation of solar freezers for 262 500 Completed 100%
cooperatives.

BCN®118/2022 Food. qus from the SNIM Foundation for Inal, 79 240 Completed 100%
Tmeimichat.

BCN°158/2022 Supply of e.qU|pmen’r for the Tmeimichat health 200 000 Completed 100%
center profile

BCN®91/2022 Purchase of necessary equipment for guardian rooms 47 472 Completed 100%

and groups.

= Benmeira

Engaged
CEmiREE AU Project / actions Amount in Project Status  Progress
Order
MRU
FS/60/2022 Construction of a cooperative agriculture store in 740 122 Completed 100%
Ben Amera
LOT 2 Rehqblll’ro’rlon, _refurblshmerw’r of water reservoir, and 427 600 Completed 100%
repair of watering froughs in Ben Amera
BCN®105/2022 Transportation of food products in favor of the Ben 6000 Completed 100%

Amera municipality.
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= Choum
Engaged
S ifeIE e Project / actions Amount in Project Status  Progress
Order
MRU
FS/21/2022 Construction of a 12-classroom school in Choum 9 137 420 Ongoing 70%
FS/33/2022+AV Rehqblll’rqhon works on the historic administrative 826 210 Completed 100%
building in Choum
ES/34/2022+AV Rehabilitation works on .’rh.e premises and boundary 776 500 Completed 100%
wall of the Choum Municipality
BCN°01/2022 Lopfpp for the Secretary-General of the Choum 20 500 Completed 100%
Municipality.
BCN°165/2022 Water pump for the drilling team in Choum 2 000 Completed 100%

= Tougqjil

Engaged
Amount in
MRU

Contract /Purchase

Order Project / actions

Project Status  Progress

Construction of 2 classrooms and toilets at the Touajil

FS/31/2022 School.

1521125 Completed 100%

= Fderick

Engaged
Amount in
MRU

Contract /Purchase
Order

Project / actions

Project Status  Progress

FS/19/2022 Construction of a kindergarten in F'derick 2 400 000 Ongoing 920%

FS/20/2022 Construction of a Mahdra in F'derick 2 600 000 Completed 100%

BCN®25/2022 Generator for the benefit of the F'derick Municipality, 515 503 Completed 100%
2021 program.

BCN°59/2022 Support material for cooperatives in F'derick. 794 130 Completed 100%

BCN®99/2022 Egupmen’r sets for the communal training center in 509 400 Completed 100%
F'derick.

BCN°111/2022 Equipment for F'derick’s kindergarten. 420 000 Completed 100%

Projet DPS Extension of the electrical network. 6 000 000 Ongoing 20%
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Engaged
T Project / actions Amount in Project Status  Progress
Order
MRU

£S/06/2022+AV Rehoblll‘rohon of the office of the Wali of Tiris-Zemmour 302 697 Completed 100%
inZouerate

FS/07/2022 Extension works of the Taghwa Mosque in Zouerate 1 350 000 Completed 100%

FS/08/2022+AV+AY \(/Z\/(ivlgil’r(;uchon of a meeting room at the Tiris-Zemmour 3114 940 Completed 100%

FS$/09/2022 Construction of 12 classrooms at School 2 in Zouerate 8 056 645 Ongoing 70%

FS/10/2022 Construction of 12 classrooms at School 4 in Zouerate 8 056 645 Ongoing 70%
Construction of a 12-classroom school in the 600 .

F$/12/2022 Housing Units neighborhood of Zouerate 8056 645 Ongoing 70%
Constfruction, refurbishment, and extension at the

FS/13/2022 Zouerate Hospital Center 2796 200 Completed 100%

FS/23/2022 Cpns’rruchon of areinforced concrete hangar at the 2 000 000 Ongoing 80%
Bilal Mosque

FS/24/2022 Construction of a mosque at the Hadrami Market 4127 980 Ongoing 60%

FS/25/2022 Rehabilitation of the old Youth Center in Zouerate 1 400 000 Completed 100%

FS/26/2022 Development of the Zouerate Amusement Park 1 100 000 Completed 100%

FS/DD/29/2022 Rehabilitation and commissioning of traffic lights in 1 568 247 Completed 100%
Zouerate

FS/38/2022 Rehobllltqhon and renovation of the Vourghane 700 000 Completed 100%
Mosque in Zouerate

FS/39/2022 Rehoblllfgflon and renovation of the Ennes Ben Malik 832 000 Completed 100%
Mosque in Zouerate

FS/40/2022 Rehabilitation and renovation of the Tebouk Mosque 903 500 Completed 100%

ES/41/2022+AV Rehoblllfoflon and renovation of the Tewba?2 Mosque 1 240 147 Completed 100%
in Zouerate

FS/75/2022+AV Construction of an equipped bakery in Zouerate 4 465 628 Completed 100%

FS/76/2022 Construction of a facility for autistic children in 1 836 588 Completed 100%
Zouerate

FS/78/2022 Renovation of the new youth center in Zouerate 777 480 Completed 100%
Rehabilitation and extension of premises at the .

F$/85/2022 National Pedagogical Institute of Zouerate 602 554 Ongoing 55%

£S/86/2022 TCons’rruc‘rlon of a hangar at the Zouerate Public 261 613 Ongoing 55%

reasury
BCN©®36/2022 Food Kits for Zouerate. 370 600 Completed 100%
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BCN®55/2022 Purchase of a UPS for the hospital center scanner in 1 792 427 Completed 100%
Zouerate.

BCNC56/2022 E_qumen’r: lOO.chcurs fpr‘rhe conference room of the 192 280 Completed 100%
Tiris Zemmour Wilaya, with two amendments.

BCN°88/2022 Supply onq mﬁollohon of SPLIT air conditioners for 14 800 Completed 100%
retired office in Zouerate.

BCN°101/2022 School equipment supply for Wilaya of Zouerate and 4384 800 Completed 100%
CHOUM

BCN°107/2022 Purchase of a compactor truck for waste 3000 000 Completed 100%
management.

BCN°114/2022 Supply of 03 generators. 840 000 Completed 100%

BCN®T16/2022 Supply gnd installation of specific equipment for 289 400 Completed 100%
autfism in Zouerate.

BCN°131/2022 EqU|pm.enT and tools for Institute of Mining Professions 3064 195 Completed 100%
(ISMM) in Zouerate.

BCN°132/2022 Automobile equipment for the Zouerate municipality. 40770 Completed 100%

BCN°137/2022 Purchase of school supplies (complementary) 680 400 Completed 100%
Installation of traffic lights at the General Society Completed

BCN°142/2022 intersection and at the hospital intersection in 43 662 100%
Zouerate.
o Office equipment for administrative offices in CHOUM Completed
BCN°151/2022 TIRIS ZEMMOUR 770 000 100%
BCN°159/2022 Construction of 2 slabs for generators completed 95734 Completed 100%
BCN®160/2022 Installation qf 200 air conditioners for SNIM Zouerate 5 895 000 Completed 100%
worker housing

BCN°03/2022 Bus rental for medicine transport. 27 000 Completed 100%

BCN°43/2022 Donation for the Imam of the Grand Mosque of 16 650 Completed 100%
Zouerate.

BCNC47/2022 Techn_lcol vgnﬁco’non of seven (07) vehicles and 5000 Completed 100%
machinery in Rosso.

BCN°50/2022 Natfional Architecture Competition: design of a 5000 Completed 100%

cultural and sports complex in Zouerate.
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Engaged
Project / actions Amount in Project Status  Progress
MRU

Contract /Purchase

Order

BCNC54/2022 S‘rlc.kers and identification plates for FONDATION SNIM 325 500 Completed 100%
projects and awareness.
BCN°81/2022 Preparation of major GC projects. 33 000 Completed 100%
Projet DPS Asphalting of 10 km of roads in Zouerate. 150 000 000 Ongoing 50%
Projet DPS Electrification of the 600 lots neighborhood in 07 448 355 Ongoing 20%
Zouerate.
Extension of the network in the buffer zone between
Projet DPS the Tarhil neighborhood and the Municipal Stadium 12 000 000 Completed 100%
of Zouerate.
Projet DPS Solar-powered lighting for main roads and markets. 5000000 Not Completed 0%
Projet DPS Lighting for the Zouerate stadium. 500 000 Not Completed 0%
= Birmoghrein
Engaged
(S iFelE AL Project / actions Amount in Project Status  Progress
Order
MRU
FS/15/2022 Construction of a kindergarten in Birmoghrein. 1 621 432 Ongoing 75%
£S/16/2022 C_ons’rruc‘rlqn of a 30 m3, 14 m high water tower in 300 936 Ongoing 50%
Birmoghrein.
Construction of a 50 m3, 10 m high water tower + Ongoing
FS/17/2022 fencing and vegetable garden development in 900178 50%
Birmoghrein.
FS/18/2022 Extension of the Youth Center in Birmoghrein. 1 699 030 Ongoing 95%
Construction of a classroom at the Birmoghrein
FS/27/2022 College + water reserve at the primary school in 967 944 Completed 100%

Birmoghrein.

Construction of a perimeter fence around the new
FS$/28/2022+AV Administrative City Hall building in Birmoghrein + 2222873  Completed 100%
toilets and a perimeter fence.

Construction of a 70m2 cooperative agricultural shop

F$/29/2022 and provision of commodities in Birmoghrein. 969 020 Not Completed 0%

BCN©°86/2022 Repair of Birmoghrein ambulance. 209 812  Completed 100%

BCN®111/2022 Egmpmen’r for the Tmeimichat  Birmoghrein 420 000 Completed 100%
kindergarten.

BCNC145/2022 Supply and installation of public solar lighting and 1 726 080 Completed 100%

solar kits in Birmoghrein.
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= OQutside Corridor

Engaged

Contract /Purchase

Order Project / actions Amount in Project Status  Progress

MRU

Rehabilitation of the old quarter of the city of
FS/77/2022 Chinguetti and conservation of manuscripts in the 977 300 Completed 100%
city of OQualata.
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